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TASK 4

SPOUSE EMPLOYMENT

POLICY QUESTIONS

1. What are the effects of spouse employment on retention?

A. How important is spouse employment for retention?

Compare magnitude of effects relative to effects of other
family factors, pay and benefits, work conditions, and other
factors.

B. What aspects of spouse employment are important for
retention?

Examine effects of such factors as: current employment
status or wages; spouse lifetime employment or career goals;
assessment of opportunities for spouse employment success
over the FLC or SCC in military vs. civilian life.

C. Through what mechanisms does spouse employment affect
retention?

What are the direct effects (e.g., member and spouse
assessment of relative spouse opportunities in military vs.
civilian life)?

What are the effects through spouse employment effects on
mediating factors (e.g., spouse self esteem, spouse power in
couple decisionmaking, spouse support for member military
career, family well-being)?

D. How do the effects differ by individual, family, soldier
career, other factors?

Examine effects by such factors as: spouse education,
skills, experience; spouse employment and career
expectations; member pay grade; FLC stage; and SCC stage.

E. How will such changes as increasing female employment
and greater civilian-military competition for personnel
affect the importance of spouse employment for retention in

the future?

a. What are the effects of spouse employment on readiness?

A. How does spouse employment affect readiness?
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What aspects of readiness does it affect?

Through what mechanisms does it affect different aspects of
readiness (e.g., time/schedule conflicts; enhanced spouse
self-confidence, independence, and ability to cope when
member is away)?

B. How large are the effects of spouse employment on
readiness?

What is the magnitude of the effect of spouse employment
compared with FLC, SCC, other factors?

C. How do the effects differ by individual, family, soldier
career, other factors?

Examine effects by such factors as FLC; SCC; MOS; location.

D. How do the effects differ by availability and
characteristics of programs/services/facilities for Army
families?

Examine effects.by availability of such programs/services,
facilities as: child development services; on-post housing;
financial management and legal services.

E. Will on-going changes in spouse employment and
related services (e.g., planned expansion of CDS) change
the relationship of spouse employment to readiness in the
future?

3. What are the benefits of spouse employment programs for the
Army?

A. What are the spouse employment assistance needs and
benefits for families and the Army?

1. What are the key target populations for spouse
employment programs? What services are needed for
those populations?

2. What will be the key target populations and service
needs for spouse employment programs in the 1990's?

How will these be affected by changing technology,
employment patterns, and other factors?

3. How do Army spouse employment services, related
services (e.g., child development services) and other
benefits compare with civilian employment benefits?

What benefits are likely to be included in benefit
packages in the future?
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4. What are the effects of spouse employment on the
family and member?

Emamine effects on such outcomes as family economic
situation, household division of labor, spouse support
for member's military career, family wellness, etc.

5. What are the benefits to local communities and
Army-community relations of Army spouse employment and
employment programs?

B. What are the effects of spouse employment programs or
ret ent ion?

1. What components of spouse employment programs are
most effective in meeting employment needs that are
related to retention?

2. What changes in sp(.use employment programs or
policies would have the most benefits for retention?
What are the costs of such changes?

3. How important are the effects of spouse employment
programs on retention?

Compare employment program effects with the effects of
other family programs and services.

C. What are the effects of spouse employment programs on
readiness?

1. What components of spouse employment programs are
most effective in meeting employment needs that are
related to readiness?

2. What changes in spouse employment programs or
policies would have the most benefits for readiness?
What are the costs of such changes?

3. How important are the effects of spouse employment
.programs on readiness?

Compare spouse employment program effects with the
effects of other family programs and services.

4
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